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1. CHI TIET PANH GIA CUA CHU SO HU'U:

1.1. Hiéu qua hoat dong san xuat kinh doanh: AT

cona |
SAI

Don vi tinh: Triéu dong’

X \ TRACHNHI
\oo‘ MOT TH
= ia G
Thue Nim 2018 T;Eig};‘i“ Thye b}
Tr Chi tiéu hién nim hgache 2018/Thue |
Nim 2017 . Thue 2018 hi¢n 2017
Keé hoach e
: hién
| @) (3) G ) (6)=(5)/(4) | (N=(5)/(3)
Téng doanh thu thuin 3.041.958 | 3.007.937 | 2.904.895| 96,57% 95,49%
g || DEn e S8 RS, || coumsrms 2.830.175 97,18%
va cung cap dich vu
2 | Doanh thu hoat ddng tai chinh 95.606 29.818 31,19%
3 | Thu nhap khéc 34.126 44.902 131,58%
II | Tong chi phi 2.929.113 | 2.893.760 | 2.790.717 | 96,44% 95,28%
1 | Giad vén hang ban 2.600.693 2.528.816 97,24%
2 | Chi phi tai chinh 134.823 63.134 46,83%
Trong do, ldai vay 3.426 4.629 135.11%
3 | Chi phi ban hang 960 1295 127,60%
4 | Chi phi quan 1y doanh nghiép 188.671 186.068 98,62%
5 | Chi phi khéc 3.966 11.474 289,31%
Tong chi phi trén tong " g
1 s %) 96,29% 96,07%
Trong do, chi phi quan ly
doanh nghiép trén tong doanh 6,20% 6,41%
thu (%)
IV | Tong lgi nhuin truéce thué 112.845 114.177 | 114.178 | 100,00% | 101,18%
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Thye Nim 2018 TZIB‘-;‘;E;%“ Thue hién
TT Chi ticu hién nam hoach 2018/Thue
Niim 2017 0a¢ hién 2017
2 Thuec 2018 ; i
Ké hoach gl |
" hién
Loi nhuén thuan tir hoat déng g
I |'éuh dosgh 82.685 80.750 97,66%
2 | Loi nhuén khéc 30.160 33.428 110,84%

a. Chi tiéu doanh thu:

- - Téng doanh thu thuc hién nam 2018 dat 96,57% so véi ké hoach, giam
4,51% so v6i thuc hién nam 2017.

- Co chu doanh thu nhu sau:

+ Doanh thu ban hang va cung cip dich vu chiém 97,43% téng doanh thu,
giam 2,82% so vdi thuc hién ndm 2017.
~ Doanh thu béan hang giam so véi cung nam trude do tinh hinh kinh doanh cua
Tong Cong ty ti€p tuc bi tdc dong bdi cac yéu to: :
Doanh thu tir tiéu thu thudc 14 diéu chiém ty trong cao trong téng doanh thu,
tuy nhién, day 1a nganh khéng duoc Nha nudc khuyén khich ting trudng, thong qué
Lu4t phong chéng tac hai thudc 14 va cac chinh sach nhu: in hinh canh bao, gidm Tar
& Nicotine, ting thué tiéu thu dic biét hay cac chuong trinh tuyén truyén cong dong,
x4 hoi vé& canh bdo tic hai thudc 14, quy dinh cdm hut thube 14 tai nhidu dia diém
(trong nha va trong pham vi khudn vién cia co s¢'y té, co so gido duc, ....)

Su canh tranh gay gét clia cac don vi san xuét thude 14 trong nuéce vé hinh thire,
chét luong, gia ca, cac chuong trinh dau tu thi truong..., thudc 14 ‘nhép lau van dién
bién phte tap v& 6 lwong 13n ching loai da anh huéng dén thi phan thudc 14 ndi dia
ctia Tong Cong ty.

Bén canh do, nganh san xut cir ban nhua uPVC cht yéu thuc hién san xuét
phuc vu cho céc cong trinh chéng ngép cia Thanh phd, phu thude cac dia phuong va
ké hoach ngan sach thuc hién nén bi déng vé viéc thuc hién va anh huéng dén chi
tiéu ké hoach de ra.

+ Doanh thu hoat dong tai chinh chiém 1,03% tdng doanh thu, giam 68,81% so
v6i thuc hién nam 2017. |

Trong ky, Tong Céng ty khéng c6 thoai vdn trong khi d6, cung ky nam trude,
doanh thu tir thoai von tai 1 don vi la 20.885 triéu ddng

+ Thu nhép khac chiém 1,55% tong doanh thuy, tang 31,58% so vdi thuc hién
nam 2017.

Thu nhép khéc ting so vdi cung ky nam trudce la do ndm 2018 c6 nhén thém
cac khoan ho trg tir cong ty BAT.
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Nhw vy, Nhu vay, doanh thu thure hién nim 2018 chu véu tir hoat déng bén
hang va cung cép dich vu.

b. Chi tiéu chi phi:
- Tong chi phi thuc hién nim 2018 bang 96,44% ké hoach, giam 4,72% so v&i
thuc hién ndm 2017.

Co c4u chi phi nhu sau:

+ Gié vbn hang ban chiém 90,62% tdng chi phi, giam 2,76% so v&i thuc hién
nam 2017.

+ Chi phi tai chinh chiém 2,26% téng chi phi, giam 53,17% so v&i thuc hién
ndm 2017.

Chi phi tai chinh giam cht yéu la do khoan chi phi tir hoat dong thoéi phan vén
ctia Tong Cong ty tai cac doanh nghiép giam so véi cling ky nim trude, cu thé:

~ Trong ky, Téng cong ty khong c6 chi phi thoai vén (gié tri dau tu, chi phi thoai
V@H), trong khi khi do, chi phi thoai von cung ky nam truéde tai 1 don vi la 7.650 triéu
dong.

+ Chi phi ban hang chiém 0,04% tdng chi phi, ting 27,60% so véi thuc hién
nam 2017.

+ Chi phi quan ly doanh nghiép chiém 6,67% tong chi phi, giam 1,38% so v&i
thuc hién ndam 2017.

+ Chi phi khac chiém 0,41% téng chi phi, tang 189,31% so véi thuc hién nam
2017,

Chi phi khéc ting chi yéu do céc khoan chi phi lién quan dén ngimg mot s6 du
an so voi cung ky nam trudec.

- Vé ty 1é chi phi trén doanh nam 2018 so véi cung ky ndm trudc:

- Téng chi phi ndm 2018 chiém 96,07%Tténg doanh thu thue hién, ¢ xu hudng
giam so v6i thue hién nadm 2017 (96,29%). Tong Cong ty da tiét gidm chi phi so véi
nam 2017.

- V& chi phi quan 1y doanh nghiép: Chi phi quéan 1y doanh nghiép chiém 6,41%

tong doanh thu thuc hién, c¢6 xu huéng ting so véi thuc hién ndm 2017 (6,20%).
Tbng cong ty chua tiét giam chi phi quan ly doanh nghiép so v&i ndm 2017.

c. Chi tiéu lgi nhuén:

Téng loi nhuin trude thué cua Téng cong ty dat 100,00% ké hoach, ting

1,18% so vdi thuc hién cting ky ndm trude.
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1.2. Tinh hinh tai chinh ctia doanh nghiép:

a. Kha nang sinh 101:

Ty 18

s nam nam TH ngm
STT Chi tidu vi 2018/
- tinh L 2055 TH nim
2017
1 | Téng loi nhudn trude thué ggg: 112.845 | 114.178 | 101,18%
2 | Téng loi nhuan sau thué ggj‘gl 101.408 |  95.986 | 94,65%
Von chu s& hitu (tink theo Piéu 12 TT Triéu
5] oty 7—- 7 - 0
3 | 200/2014/TT-BTC) ding | 2577423 | 2.643.586 | 102,57%
4 | Téng tai san (binh qudn déu ky, cudi kp) g;ﬁ; 3.440.112 | 3.592.970 | 104,44%
5 Ty sut loi nhudn thue hién trén von chii s hiru % 4,38% 4,32% | 98,65%
¢ E[g Sg:z)it lo1 nhuén sau thué trén von chi sé hitu o 3,93% 3.63% | 92.28%
7 Ty suét loi nhuin sau thué trén tong tai san (ROA) | % 2,95% 2,67% | 90,63%
Qua bang trén cho thiy nim 2018 Tdng cong ty c6 hidu qua str dung vén cao
hon nam 2017. '

b. Kha'nang thanh khoan:

Tai thoi didm 31/12/2018 kha ning thanh todn no dén han (Tai san ngin

han/No ngén han) ctia Tong cong ty 14 2,04 1an.

Kha ning thanh to4n no dén han 16n hon 1 cho thiy Tong Céng ty du kha ning

dé thanh toan cac khoan ng dén han.

¢. Cac chi tiéu can doi no:

Hé sé no phai tra trén vén cha s& hitu cia Tdng cong ty tai thoi ‘diém
31/12/2018 1a 0,35 ndm trong gidi han cho phép theo quy dinh tai Khoan 4 Diéu 20
Nghi dinh 91/2015/ND-CP ngay 13 thang 10 nam 2015 cta Chinh phu.

d. Co céu tai san, ngudn von:

STT Chi tidu Dt‘:,’;‘h"! Nim 2017 | Nim 2018

I | Téng taisin Trieu | 5 478533 | 3.707.407
dong

1 | Tai san ngén han Liteu 1.707.296 | 1.869.659
dong

2 | Tai san dai han g?@“ 1.771.237 | 1.837.748
ong

3 | Tai san ngin han/Tong tai san % 49,08% 50,43%

4 | Tai san dai han/Téng tai san % 50,92% |  49,57%

II | Téng ngudn vén Tridu | 3 478,533 | 3.707.407
ddong

1 | No phai tra Lriu 752.173 | 952.966
dong

2 | Vén chi so hiru Triéu 2.726.360 | 2.754.441




No phai tr&/Téng ngudn vén % 21,62% 25,70%
Vén chu s& hiw/Téng ngudn vén % 78.38% 74,30%
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- Co cau ta1 san:

+ Tai san ngén han chiém phan 16n trong co céu téng tai san cia Tong cong ty,
chu yéu la khoan muc hang tén kho (894.675 triéu dong), cac khoan phai thu ngin
han (423.343 triéu dong).

+ Co cau tai san nam 2018 cua doanh nghiép tuong ddi 6n dinh so vdi cung ky
nam trudec.

- V& co cau ngudn von:

: Tong ng phai tra tai thoi dlem 31/12/2018 tang so voi cung ky nam trudc,
chiém ty 1€ thap frong tong ncuon von cia TonU cong ty.

+ Téng vén chit s& hitu tai thoi diém 31/12/2018 ting so véi cing ky nim
trude, chiém ty 1€ cao trong tong ngudn von cua Tong cong ty.

d. Tinh hinh bao toan va phét trién vén:

~ Sau khi trich 18p cac khoan du phong theo quy dinh, két qua kinh doanh cua
Tong cong ty c0 14i, cho thay Tong cong ty d bao toan von theo quy dinh tai Khoan
3 biéu 22 Nghi dinh 91/2015/ND-CP ngay 13 thang 10 nim 2015 ctia Chinh phu

1.3. Tinh hinh quan 1y, sir dung vén va tai san:

a. Tinh hinh dau tu tai san:

Téng Coéng ty dang thuc hién mot sd du 4n cu thé nhu sau:

-Dur 4n 1: Du 4n dau tu Nha may san xuét khudn mau

i Téng mure vén dau tu: 506.225 tridu dong

+ Ngudn von huy déng: Vén tir ¢é va vén vay

+ Thoi gian hoan thanh: 2018

+ Tién d6 thuc hién: 75,40%

- Du én 2: Du an cai tao xudng san xuét Nha may thude 14 Khéanh Hoi
+ Tdng muc von dau tu: 110.811 triéu ddng

+ Ngudn vén huy dong: Vén tir cé va von vay

+ Thoi gian hoan thanh: 2018

+ Tién d6 thuc hién: 79,04%

- Du 4n 3: Dy 4an dau tu nang cép, cai tao hAm 1 phan xuoéng sgi
+ Téng mitc von dau tu: 3.963 triéu dong

+ Ngubn vén huy déng: Von tu cé

+ Tho1i gian hoan thanh: 2018



+ Tién d6 thyc hién: 91,07%

b. Tinh hinh huy déng vén va sir dung vn huy dong:

- Ben thdi diém 31 thang 12 nam 2018, Tdng Cong ty khéng thuc hién huy
dong vén.

¢. Tinh hinh d4u t von ra ngoai doanh nghiép:

- Téng Céng ty thuc hién dAu tur von ra ngoai doanh nghiép theo ding quy dinh
tai Luat Quan 1y, st dung vén nha nudc dau tu vao san xuat kinh doanh tai doanh
nghiép.

- Tinh dén thoi diém ngav 31 thang 12 ndm 2018, Téng Coéng ty da thue hién
dau tu ra ngoai doanh nghiép vdi ton gia tri la 1.021.276 triéu déng, bao gom

+ Pau tu vao 5 cong ty con : 521.107 triéu dong
+ PAu tu vao 13 cong ty lién doanh lién két - 437.817 triéu ddng
+ Pau tu dai han khac : 62.352 triéu dong

Trong nam 2018, Téng Coéng ty khong cé ting va giam von dau tu tai cac
doanh nghiép.

d. Tinh hinh quan ly tai san, cong ng¢ phai thu, céng no phai tra:

- Trong.nam 2018, Tong Coéng ty thuc hién ting tir du 4n dau tu hoan thanh,
mua sam tai san cb dinh véi tong nguyén gia 1a 8.091 triéu dong. Tham quyén quyét
dinh cac du 4n dAu tu, mua sam tai san trong nam phu hop véi quy dinh tai Piéu 24
Luat Quan ly, st dung vén nha nuée diu tu vao san xuét kinh doanh tai doanh
nghiép.

Téng Cér}g ty thuc hién déu} tu, xdy dung, mua sim tai san cd dinh theo ding
quy dinh tai Piéu 23 Nghi dinh s6 91/2015/ND-CP ngay 13 thang 10 ndm 2015 cua
Chinh phu.

- Trong nim 2018, Téng Céng ty c6 thanh 1y, nhuong ban tai san c¢b dinh véi
nguyén gia 1a 1.297 tridu dong , gia tri con lai 0 dong.

- Pén thoi diérp ngay 31 thang 12 nam 2018, tdng gid tri hang tén kho la
894.675 triéu dong. Tong Cong ty khong cd cac khoan hang héa thiéu hut, kém, mat
pham chat.

- Quan ly céng ng phai thu: ] ' ’
Dén thoi diém ngay 31 thang 12 nam 2018, tong s6 ng phai thu ciia Tong Cong ty la
331.163 triéu dong, trong d6 no phai thu kho doi 1a 1.750 tridu déng, da trich lap du
phong no phai thu kho doi 1a 1.750 tri¢u ddng.

Céng no khé doi ciia doanh nghiép chi yéu 1a cac khoan phai thu khach hang.
Trong ndm 2018, doanh nghiép khong phat sinh cac khoan no phai thu khoé doi.

- Quén 1y no phai tra:



Pén thoi diém ngay 30 thang 06 nim 2018, tong s6 no phai tra cia Téng Cong
ty 12 952.690 triéu dong, khong ¢ ng phai tra qua han.

Téng Cong ty dé xdy dung va ban hanh Quy ché quan 1y no theo ding quy
dinh tai Nghi dinh s6 206/2013/ND-CP ngay 09 thang 12 nam 2013 cta Chinh phut.

1.4. Tinh hinh chép hinh ché d6 chinh sich:

a. Tinh hinh thuc hién nghia vu vé1 ngan sach nha nudc va chap hanh cac quy
dinh vé chinh sach thué:

Tong cong ty ¢ s6 phat sinh phai ndp ngin sich nim 2018 14 2.041.941 triéu
dong, dat 89,48% ké hoach, giam 10,61% so v&i thuc hién ndm 2017.

Dén thoi diém 31 thang 12 nam 2018, cdc khoan phai ndp ngén sach chua dén
han ndp 1a 144.626 tri¢u dong. Bao gom:
+ Thué GTGT: 47.552 tri€u dong
+ Thué tiéu thu dic biét: 97.074 triéu déng
Pén 20/01/2018 Tdng Coéng ty d& ndp vao ngan sach Nha nude ddy du.
Trong nam 2018, Téng cong ¢ quyét dinh xir phat cia Tong cuc thué.
b. Tinh hinh thuc hién cac chinh sach tién luong:

Trong ram 2018, Téng Cong ty khong bi xtr ly vi pham hanh chinh trong we\
chép hanh phép luat v& lao dong, tién luong.

c. Tinh hinh chép hanh phép luat trong linh vire khéc:
Khéng co

d. Tinh hinh quén 1y va sir dung Quy hd trg sip xép doanh nghiép:
Tinh hinh Qu¥ hd tro séap xép doanh nghiép tai Tong Cong ty nhu sau:

+ 86 du 01/01/2018 : 714 triéu dong
+ Phét sinh ting - 0 triéu dong
+ Phat sinh giam : 714 tridu dong
+ 86 du 31/12/2018 : 0 triéu dong

Téng cong ty thuc hién viéc quan ly va st dung Quy hé trg sip xép doanh
nghié€p theo dung quy dinh tai Thong tu s6 10/2013/TT-BTC ngay 18 thang 01 nam
2013 cta B¢ Tai chinh.

1.5. Tinh hinh thwe hién cac kién nghi ciia Uy ban nhén din thanh phd,
cdc co quan co lién quan:

- Trong nam 2018, Tong Cong ty dé thuc hién day dt 40/40 chi dao chung va
20/20 chi dao cu thé ctia Uy ban nhan dan thanh phé.

2. KET LUAN CUA CHU SO HU'U:
- Trong nam 2018, Doanh thu Tng céng da hoan thanh 100,84% so véi ké

hoach, gidm 0,28% so véi cung ky ndm trude; Lgi nhuén dat 100% so véi ké hoach,
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ting 1,18% so véi cung ky ndm trude , Nop ngén sach nha nudc dat 89,48% so véi ké
hoach, giam 10,61% so v&i cung ky nam trude.

- Téng Céng ty Chap hanh ddy du cdc quy dinh cta phap luét, chinh sich, che
@6 hién hanh ctia nha nuéc ddi véi doanh nghiép. .
Phén loai doanh nghiép: - Antoan vé tai chinh [
- Mét an toan vé tai chinh [_]
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